Carroll County Department of Fire and EMS

FIRE-EMS EMS Policies and Procedures

Standard Operating Procedure: 3.29 Effective Date: June 8, 2023
Subject: Standardized EMS Inventories Section: Emergency Medical Services

Authorized: Michael Stoner, Assistant Chief Revision Date: N/A

L PURPOSE

Carroll County Department of Fire and EMS shall maintain a Standardized EMS
Inventory on all department response ready vehicles.

II. DEFINITIONS

Standardized Inventory: An established amount and arrangement of equipment and
supplies for a designated piece of apparatus.

Primary Emergency Response Apparatus: Any apparatus that would be dispatched to
an incident where EMS service is anticipated. Typically, these are station based front line
units such as Ambulances, Engines, Special Services, and Supervisor vehicles.

Voluntary Ambulance Inspection Program (VAIP): The MIEMSS biennial inspection
program that establishes a state-wide standard inventory for EMS vehicles. Compliance
with the program provides a certification for our apparatus which has fiscal, legal, and
regulatory benefits.

Durable Medical Equipment: Medical equipment that is reusable and not disposed of
after each call. Items such as monitors, backboards, traction splints, oxygen cylinders etc.

EMS Supply Vending Machines: The vending machine style EMS supply dispenser
that is placed at Carroll Hospital Center and other strategically placed fire stations.

II1. PROCEDURES

A. All operational personnel will check their assigned apparatus using the established
Standardized EMS Inventories on a daily and weekly basis, at the beginning of each
shift.

B. A monthly inventory shall be completed by the 15™ of each month and forwarded to
the Shift Commander or designee. This report shall include:



i.  Replacement of stock that expires in the upcoming month. Items that have
only the month and year as the expiration date expire at the end of the given
month.

ii.  Expiring stock is not to be replaced from any of the vending machines.

C. Standardized EMS Inventories vary by apparatus type and response profile.
i.  ALS Transport Units
a. All response ready ambulances equipped for the Advanced Life
Support level patient care shall have following inventory items
1. Advanced Life Support Bag (Attachment C)
2. Pediatric Bag (Attachment A)
3. Cardiac Monitor
4. Oxygen/ BLS Bag (Attachment B)
5. ALS Ambulance Inventory
ii.  BLS Transport Units
a. All response ready ambulances equipped for the Basic Life Support
level patient care, shall have the following items.
1. Oxygen/BLS Bag
2. BLS Ambulance Inventory
iii.  Suppression Units (Engines, Trucks, Towers, Squads etc.)
a. All response ready suppression apparatus will be stocked to a
minimum of Basic Life Support level and shall carry the following

items
1. Oxygen/BLS Bag for suppression vehicles
2. AED

b. Any response ready suppression apparatus that is staffed with an
ALS Clinician and has equipment to perform Advanced Life Support
shall be described in the Standardized EMS Inventory for
Suppression Apparatus.

iv.  EMS Chase Cars (Career)

a. Stocked for ALS level of care with the addition of specialty care
items and limited supplies for restocking of transport units, shall
have the following items

1. Advanced Life Support Bag
2. Pediatric Bag
3. Oxygen/BLS Bag
4. Cardiac Monitor
5. Additional restock items
v.  EMS Chase Cars (Volunteer)
a. Stocked for ALS level care, with the following items
1. Advanced Life Support Bag
2. Pediatric Bag
3. Oxygen/BLS Bag
4. Cardiac Monitor
vi.  Command Staff and First Responder Vehicles

a. These vehicles shall be stocked to the BLS level of care at the
Suppression Unit inventory. These vehicles may be stocked for ALS
care as needed but are not intended for prolonged patient care. These



IV.

Vil.

vehicles will need the approval of the Chief of Fire and EMS to be

stocked at the ALS level and will follow the Chase car Inventory
All Standardized EMS Inventory lists shall be posted on the Department of
Fire and EMS web site along with CCVESA web site.

D. Inventory Checks and Accountability

1.

1l.

iii.

Daily checks shall be completed at the beginning of each shift. This check
shall ensure that all equipment is functioning properly and that supplies match
the inventory list.

Weekly checks shall be completed on the assigned day. These checks shall
ensure that all equipment is functioning properly and that all supplies are in
accordance with the Standardized EMS Inventories. During the weekly check,
a Standardized EMS Inventory check sheet shall be completed and forwarded
to the appropriate battalion EMS Chase Car.

Monthly checks shall be completed on the last weekly of the month. This
check shall include noting all supplies that expire in the coming month. The
Monthly check sheet shall also be forwarded to the EMS Chase Car to ensure
all expiring supplies can be restocked prior to the end of the month.

E. Sealed EMS Bags and/or Compartments

1.

1l.

1il.

It is an acceptable practice to seal EMS bags and/or compartments provided a
numerical tag is used. This number shall be documented on the daily check
sheet to verify contents are correct.

If the seal is broken, the entire contents shall be inventoried, and a new seal
placed on the EMS bag and/or compartment.

All sealed items will be opened during the monthly check and inventoried
with expiration dates verified.

F. Changes to Standardized EMS Inventories

1.

il

iil.

All changes must be approved by the Assistant Chief of EMS and the Medical
Director.

Request for changes must be submitted to the Assistant Chief of EMS through
the chain of command for review and processing.

All request for changes must be submitted on the “Request for Change Form.”

iv.  Standardized EMS Inventories are designed to enhance clinicians’ abilities to
provide care. Provider input and change requests are strongly encouraged to
further enhance the capabilities of all personnel.

RECISION

This Standard Operating Procedure rescinds all directives regarding Standardized EMS
Inventories or similar content previously issued for personnel of the Carroll County
Department of Fire and EMS.



Carroll County Department of Fire & EMS
Attachment A

Pediatric Bag

Exterior

Top Pouch

Left Pouch
___ 21V Prep Kits ___ 6” Pediatric Arm Board
221 gaNeedles 225 gaNeedles
2 J-Loops __ 2 Saline Flushes
___ 1 ml Syringe __ 3 ml Syringe
_ 10 ml Syringe ____ MAD Nasal with Syringe
__ 15 ga Manual 10 Needle _ Pediatric IO Needle
___ 10 Pediatric Electrodes 10 Infant Electrodes
_ Pen Light ____47Kling
~ Coban _ Elastic Bandages

Front Pouch

__ Pediatric Nasal Cannula __ Pediatric Non-Rebreather Mask
___ Bite Stick _ Thermometer
____Scissors ____Roll 1” Tape
__ Pediatric ET Tube Holder _ Small laryngoscope Handle
__ Small Magill Forceps ____ Meconium Aspirator
___ Pediatric ETCO2

Right Pouch

___ Child Blood Pressure Cuff

___ Infant Blood Pressure Cuff

Interior
Top Pouch
~ 1.0IGel ~ 1.51Gel
~ 2.0IGel ~ 251Gel
__ Air Traq — Infant ___ Air Traq Pediatric
Center of Bag
___ Pediatric Stethoscope ___ Obstetrics Kit




Carroll County Department of Fire & EMS
Attachment A

Pediatric Bag

Grey Pouch (Preemie/Newborn 04 2-4 kg)

__ Miller 0 Blade _ Miller 1 Blade

_ Mac 1 Blade ___ Endotracheal Tube 2.0
____ Endotracheal Tube 2.5 ___ Endotracheal Tube 3.0
____ Endotracheal Tube 3.5 _ 2-22galV Catheters
_ 2-24ga 1V Catheters ___ 50 mm OPA

___ 40 mm OPA ___ 14fr NPA

___ 6fr Suction Catheter ___ 8fr Suction Catheter
__ 1 ml Syringe __ 3 ml Syringe

_ 10 ml Syringe

Pink Pouch (4mo or 6 k;

Red Pouch (6mo or 8kg)

Purple Pouch (1year old or 10 kg)
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Carroll County Department of Fire & EMS

FIRE-EMS Attachment A
Pediatric Bag
Yellow Pouch (2 Years or 12kg)
___ Miller 2 Blade ~ Mac 2 Blade
____Endotracheal Tube 4.5 ___2-18ga IV Catheters
_ 2-20ga IV Catheters _ 2-22ga IV Catheters
__ 60mm OPA _ 20fr NPA
____10fr Suction Catheter ___ 1 ml Syringe
__ 3 ml Syringe __ 10 ml Syringe
White Pouch (3-4 years old or 15-17 kg)
___ Miller 2 Blade _ Mac 2 Blade
____Endotracheal Tube 5.0 ___2-18ga 1V Catheters
_ 2-20ga IV Catheters _ 80mm OPA
_ 26fr NPA _10fr Suction Catheter
_ 1 ml Syringe ~ 3 ml Syringe
_ 10 ml Syringe

Blue Pouch (5-6 years old or 20-22 kg)

Orange Pouch (7-8 years old or 25-27kg)

___ Miller 2 Blade _ Mac 2 Blade

___ Endotracheal Tube 6.0 _ Stylet

~ 2-18ga IV Catheters ~ 2-20ga IV Catheters
__ 80mm OPA __ 26fr NPA

___10fr Suction Catheters _ 1 ml Syringe

__ 3 ml Syringe _ 10 ml Syringe

Green Pouch (9-13 years old or 30-60kg)




Carroll County Department of Fire & EMS
Attachment B

BLS Bag Inventory

Main Section

___ D cylinder with Oxygen Regulator with Wrench ___Adult Blood Pressure Cuff
_ Glucometer Pouch _ Large Adult Blood Pressure Cuff
_ Test Strips _ 1 Stethoscope
_ Control Solution 1 PenLight
10 Alcohol Swabs __ 1 Ring Cutter
_ 52x2’s ___ 2 Adult Non-Rebreather Face Mask
_ Glucometer 2 Adult Nasal Cannulas
___ 6 Lancets _ 1 Nebulizer
___ Pulse Oximeter ___ Hemostatic Gauze

Main Section Top Zipper

__ 2 Tourniquets _ NPA22Fr __ OPA 40 mm
2 Coban _ NPA24Fr ~_ OPA 50 mm
26”7 Kling _ NPA26Fr __ OPA 60 mm
247 Kling ~ NPA28Fr ~ OPA 70 mm
227 Kling ~ NPA30Fr ~_ OPA 80 mm
___ 1 Emesis /Convenience Bag ~ NPA32Fr ~_ OPA 90 mm
10 Packets Lubricant ___ NPA 34 Fr ____OPA 100 mm
_ NPA 20 Fr ~ NPA36Fr ~ OPA 110 mm

Yellow Pouch

1 Sharps Container 1 Epi Draw Up Vial 1 81 mg Chewable Aspirin
_ 2 Narcan _13ml Vanish Point Syringe 2 Albuterol

2 Atomizers 2 15g Glucose 1160 mg Tylenol




Carroll County Department of Fire & EMS
Attachment B

BLS Bag Inventory

Blue Pouch

2250 ml Sterile Water

1 Res-Q-Pump Manual Suction Unit

Orange Pouch

4 Cravats

1 Trauma Shears
____Mylar Blanket
_ 104x4’s

___ 10 Band Aids

2 Rolls 1” Tape
1 Roll 2” Tape
__ 5 Abdominal Pads 5x9

_202x2’s

Green Pouch

1 Thermometer with Probe Covers

3 Pair Large Gloves

3 Pair Medium Gloves

3 Pair X-Large Gloves

Red Pouch

1 SAM Splint
1 Adult Cervical Collar

1 Adult CPAP Mask

1 Adult Bag Valve Mask

2 Face Mask with Face Shields




Carroll County Department of Fire & EMS
Attachment C

ALS Bag Inventory (RED)

Top Pouch Inside Top Pouch
____ 3 Facemask with Shield ___ 2 Chest Seals
____1Small Volume Nebulizer ____1Small Air Traq Blade
___ DrugKit ____1Regular Air Traqg Blade
___1Gels

2 Narcan ___1Size3

2 Atomizers ___1Size 4

1 Glucagon ____1Size5

1 1ml Sterile Water ___1Roll1” Tape
Main Section
____4 Prefilled Epinephrine ____1 Prefilled Sodium Bicarbonate
__ 1 Prefilled Atropine Sulfate __110% Calcium Chloride
____1Llidocaine HCL Injection 1 Dextrose 50 %
Intubation Bag IV Bag

Left Side
____MacBlades (2,3, 4)

Left Side
___IV Catheters

___Miller Blades (2,3,4) 214 Gauge
Zipper Under Blades 216 Gauge
____Large McGill Forceps 318 Gauge
____Small McGill Forceps 320 Gauge
____Spare “AA’ and “C” Batteries 222 Gauge

1 Gastric Sump Tubing

21V Start Kits

____ 1 Misc. Tubing ____ 2V Extension Tubing
Center of Bag ___1Roll1” Tape
____1Small Laryngoscope Handle 3 Normal Saline Flushes
1 Large Laryngoscope Handle Right Side
_14%lidocaine ____Alcohol Pads
Flip Pouch Zipper 11V StartKit
2 Adult ET Tube Holders ___42x2 Gauze

___1lnline Filter
____1 Nasal Filter Line
Flip Pouch Rear
___Lubricating Jelly
___ 2 BAAM Devices

____318g Needles
____321g Needles
___225g Needles
____25ml Luer Lock
__210ml Luer Lock

Right Side Zipper Pouch
3 10cc Syringes ____1Roll Coban
____1Roll1” Tape ____1Port-a-Cath
___1Bougie Center Section
1 Large Stylet ___1EZ10Drill
____1Small Stylet ___1EZI10 Needle (Blue)
____ET Tubes ____1EZI10 Needle (Yellow)

___15.0ET Tube ____ 3 Saline Flush Syringes
___15.5ET Tube ____ 23 Way Stopcocks
___26.0ET Tube

___ 27.0ET Tube



Carroll County Department of Fire & EMS
Attachment C

_ 18.0ET Tube
Front Pouch
____1PenlLight ___ 2500 cc Lactated Ringers IV Bags
____1Trauma Shears ____160gtt Administration Set
_1.9% Sodium Chloride 100ml ___210gtt Administration Set

1 Dextrose 10 % (250ml)

Drug Box
____ 2 Zofran prefilled ____4 Albuterol
____1Bottle ASA ____ 1 cCardizem Vial
____3 Amiodarone Vials ____ 5 Adenosine Vials
____ 1 Nitroglycerin Spray ____ 2 Droperidol Vials
____ 2 Magnesium Vials 3 Epinephrine Vials
3 Nitroglycerin Paste and Papers 1 Dexamethasone
____ 2 lpratropium Bromide ____1Benadryl Vials
___1Terbutaline Vial ____1TXA
Right Pouch
____Airtraq Video Laryngoscope
____1Camera
____ Docking Station
____Charging Cable/Transfer Cable
____Charger Block
Left Pouch

___1Quart Sharps Container
____1 Pressure Infuser
____ 3 Emesis Bags



Carroll County Department of Fire & EMS
Attachment D

Cardiac Monitor Inventory List

Top Zipper Compartment

12 Lead Cable ___ Disposable Razors (2)
____RainbowSPO2/ SPCO2 Cable ____ Spare Roll ECG Paper
___ETCO2 Filter Line NC Set ___ETCO2 Filter Line ET Set
Rear Pocket

__ Large Adult BP Cuff ___Adult BP Cuff
___ Pediatric BP Cuff ___ Infant BP Cuff
___ SPO2 Disposable Pediatric Probe _ Donut Magnet

Left Side Pocket
____Patient ECD Cables ___Adult SPO2 Probe
____NIBP Tubing ____Adult BP Cuff

Right Side Pocket
__Adult Quick Combo Pads (2) __ Pediatric Quick Combo Pads
__ Trauma Shears ____ Therapy Cable

____Adult Electrodes



Attachment E

ALS TRANSPORT INVENTORY

Medication

Carroll County Department of Fire & EMS

Medication Administration Supplies

Min

Max

Item

—_
[o)}

Acetaminophen

Activated Charcoal

Adenosine

Albuterol Sulfate

Amiodarone, 150mg

Aspirin Tablets (bottle)

Atropine, lmg

Calcium Chloride

Cardizem

Dexamethasone

Dextrose 50%

Dextrose 10%

Diphenhydramine

Droperidol

Duo-Neb

Epinephrine 1:10,000

Epinephrine 1:1,000

Glucagon

Glucose Paste

Ketorolac (Toradol), 30mg

N = N[N W[O[N N === —=|W|h|[w]|w

Magnesium Sulfate

—_
(e

Naloxone (Narcan)

Nitroglycerin Spray

Nitro-Bid Paste and applicator

Normal Saline 100ml

Sodium Bicarbonate

Terbutaline

Zofran (Ondansetron) Tablets

BRI = (NN =[N = =W === [N = [N —=|W|[K~|WLn|N|oco

AR =N|N|N| =

Zofran (Ondansetron) Vial

Blood Sampling Supplies

3 6 Blood Tubes, Red Top

3 6 Blood Tubes, Purple Top

3 4 Vacutainer Barrels

5 10 Vacutainer Luer Adapters

2 3 Blood Sample Bio-Hazard Bags

Min | Max Item

3 6 Nebulizer Administration Set
1 1 In-Line Nebulizer Set

3 3 Nebulizer Mask — Adult

3 3 Nebulizer Mask — Pediatric
2 2 Syringe, 60cc

3 3 Syringe, Scc

3 3 Syringe, 3cc

4 6 Syringe, lcc

6 10 Needles, 18ga

6 10 Needles, 21ga

1 1 18 Gauge Manual IO Needles
2 2 3-way stopcocks

2 2 Huber Needles

5 10 Needleless Access Adaptors

IV Supplies
Min | Max Item

2 4 Lactated Ringers, 500cc

3 5 Lactated Ringers, 1000 cc
4 6 Administration Set 10 gtts
1 3 Administration Set 60 gtts
6 10 IV Connector Loop

6 10 Syringe, Saline Flush

6 6 IV Catheters, 24ga

6 10 IV Catheters, 22ga

6 10 IV Catheters, 20ga

6 10 IV Catheters, 18ga

6 10 IV Catheters, 16ga

6 10 IV Catheters, 14ga

10 10 Tegaderm Occlusive Dressing
4 10 IV Tourniquets

1 2 1” Tape
20 20 Alcohol Preps

10 10 2x2 Dressings

10 15 Band-Aids

4 8 Adult IV Arm Boards

2 2 Pediatric Arm Boards




Carroll County Department of Fire & EMS
Attachment E

ALS TRANSPORT INVENTORY

Suction Unit and Accessories Basic Airway Supplies

Min | Max Item Min | Max Item
2 3 60 cc Catheter Tip Syringe 1 1 Spare Oxygen Cylinder
1 1 Feeding (NG) tubes, 5fr or 8fr 2 2 Oxygen Regulators
1 1 Salem Sump Catheter 12fr 2 3 Adult Bag Valve Mask
2 2 Salem Sump Catheter 14fr, 16ftr, or 18fr 2 3 Child Bag Valve Mask
6 6 Surgilube Packets 1 2 Infant Bag Valve Mask
1 1 Disposable Canister with Catheter B 3 Resuscitations Mask, Neonate
? ; I;:gclgosnug;?ﬁlei?ﬁeg 2 3 Resuscitation Mask, Toddler
1 2 Suction Catheter, 14fr 2 3 Resuscitation Mask, Child
1 2 Suction Catheter, 10fr 2 3 Resuscitation Mask, Adult
1 2 Suction Catheter, 6fr 5 5 Pediatric Non-rebreather
1 1 Bulb Syringe 5 5 Pediatric Nasal Cannula
2 3 Suction Tubing 3 3 Infant Medium Concentrate Mask
5 5 Adult Non-rebreather
5 5 Adult Nasal Cannula
3 3 Oxygen Tubing
Patient Assessment Supplies ! 2 OPA, Large Adult
1 2 OPA, Adult
Min | Max Item 1 2 OPA, Large Child
1 1 Clipboard with Shortforms 1 2 OPA, Small Child
5 § 5 f s I 2 OPA, Infant
1 1 Blood Pressure Cfff, Large Adult > > Tongue Depressors
1 1 Blood Pressure Cuff, Adult 1 2 NPA, 18fr
1 1 Blood Pressure Cuff, Pediatric 1 2 NPA, 22fr
1 1 Blood Pressure Cuff, Infant 1 2 NPA, 24fr
1 1 Pediatric Stethoscope 1 2 NPA, 26fr
1 1 Adult Stethoscope 1 2 NPA, 28fr
1 1 Glucometer and Supplies 1 B NPA, 32fr
2 4 Pediatric Pulse Oximeter Probes 10 10 Water Based Lubricant
1 1 Thermometer
Splinting and Miscellaneous Supplies
Min | Max Item
2 2 Board Splints, Padded 54”
2 2 Board Splints, Padded 36”
2 2 Board Splints, Padded 15”
1 1 Adult Traction Splint
1 1 Pediatric Traction Splint
1 1 Orthopedic (scoop) Stretcher
1 1 Reeves Sleeve
1 1 Stair Chair




Carroll County Department of Fire & EMS
Attachment E

ALS TRANSPORT INVENTORY

Advanced Airway Supplies BLS Trauma Supplies
Min | Max Item Min | Max Item
2 4 ET Tube Holder, Adult 2 10 Trauma Pad 12”x30”
2 4 ET Tube Holder, Pediatric ! ! Ring Cutter
2 2 Batteries, Size C > > Emergency Blanket
6 6 Batterics, Size AA 15 15 Triangular Bandage
- 3 3 2’ Tape
2 4 Syringe, 10cc 3 3 I Tape
6 10 Water Based Lubricant 1 2 Trauma Shears
1 2 Endotracheal Tube 2.0 3 10 2” Kling
1 2 Endotracheal Tube 2.5 5 10 4” Kling
1 2 Endotracheal Tube 3.0 2 5 6” Kling
1 2 Endotracheal Tube 3.5 12 | 15 Dressings 57x 97
1 2 Endotracheal Tube 4.0 24 | 24 Dressing 47x 4”
1 2 Endotracheal Tube 4.5 24 | 24 Dressing 2 x 27
1 2 Endotracheal Tube 5.0 6 10 ,COld Packs
4 6 Sterile Water 250cc
1 2 Endotracheal Tube 5.5 5 0 Emesis Basins/Bags
1 2 Endotracheal Tube 6.0 1 1 Disposable Bed Pan
1 2 Endotracheal Tube 7.0 1 1 Disposable Urinal
1 2 Endotracheal Tube 8.0 2 4 Tourniquets
1 2 Nasal Intubation Kit 6.0 4 6 Stretcher Sheets
1 2 Nasal Intubation Kit 7.0 4 6 Stretcher Blankets
1 2 Nasal Intubation Kit 8.0 2 4 Towels
P 4 Stylet, Large 1 2 Band-Aids. (Box)
i S M - s
2 4 Stylet, Small
1 1 BAAM
2 3 ET tube Introducer (Bougie)
1 1 Nasal Capnography, Adult
1 1 Nasal Capnography, Pediatric
1 2 ET Capnography, Adult Spinal Immobilization Supplies
1 2 ET Capnography, Pediatric Min | Max Item
1 1 CPAP Circuit L KED Board
: 1 CPAP Mask, Large ? i Pelé?azfif gCli(nz(;l(r)grd
! ! CPAP Mask, Medium 2 3 PediatricpC—Collar
1 1 CPAP Mask, Small > 3 Adult C-Collar
2 2 Needle Decompression Needles 1 2 Infant C-Collar
1 1 I Gel Size 5 8 12 Strap, Speed Clip
1 2 I Gel Size 4 2 2 Head Blocks, Adult
1 2 I Gel Size 3 2 2 Head Blocks, Pediatric
1 2 1 Gel Size 2 1 Head Blocks, Infant
1 2 I Gel Size 1.5
1 2 I Gel Size 1
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