Meeting Date: 03/13/2023
Start Time: 3:00

Location: GoToMeeting
Chairperson: Jenny Graybill
Vice-Chair: Brian Keseling
County Deputy Director:

Transit Advisory Council (TAC) Meeting Minutes

Mission Statement

The Mission of the Transit Advisory Council (TAC) is to advocate for and assist with the implementation of the Carroll County Transportation

Development Plan (TDP)

Topic

Discussion

Attendance:

Jenny Graybill, Commissioner Kiler, Richard Ottone, Scott Graf, Stacey Graham, Stephanie Haines, Tiffany Fossett, Mike Rodgers,
Tammy Black, Davida Anderson, Chuck Kinney, Jr., Deb Standiford, Danielle Yeshnik, Gregory Miller

Welcome & Brief Introductions

Jenny Graybill called to order the meeting at approximately 3:00 p.m.

Establishment of Quorum

A quorum was established

Approval of Minutes November minutes were approved
Committees e Executive Committee: No Report
e Rider Experience Committee: No Report
e TDP Committee: No updates
Ridership Report e  New ridership up 40%, Trailblazer up 10%
e  Gaining new riders by the day
e  Expect a lull in ridership with spring semester coming to end
County Report e FTA has taken our urban area and split it and we will no longer have urban funding

e  We will have urban money for this coming year

By-Laws Update

e By-laws are approved by TAC board via email

TAC Goals

e  Would like to do a ridership survey to capture the needs of the people who do and don’t ride

e  Survey will run for one month. Either in July or Sept

e  Will put the survey questions on survey monkey so it can be done online, tablets will be on the transit buses so riders can fill out and
use QR codes on posters @ agencies an on-TB signs.

e Looking into a Rider Appreciation Week in Sept.

Public Comments

e  Scott Graf is working on creating a virtual meeting in addition to our in- person meeting
e Email Stacey & Jen on how you will send out the survey

Adjournment

Meeting adjourned

Next Meeting Date

Next meeting date is May 8™, 2023




