w CARROLL COUNTY LOCAL MANAGEMENT BOARD (CCLMB)
k for Children, Youth, and Families

6 10 Distillery Drive, Suite 101 | Westminster, MD 21157
SN 410-386-3600 | CCLMB webpage

MINUTES - DRAFT
May 16, 2023 at 8:30 am - Virtual via GoToMeeting (link below)

1. Welcome & Introductions

Quorum? Yes (12/15) Staff & Guests (9)

Sue Doyle, CCHD - Present Tammy Black, Access Carroll
Brian Gass, DJS — Absent Diana Flores, ConnectandoUs
Kathi Green, CCPS - Present Corey Hardinger, CCG

Vicky Keller, DSS - Absent Caren Jagoda, CCYSB

Marie Liddick, LBHA — Present Jason Martin, CCG

Celene Steckel, CCG - Present Carrie Vincent, DSS

Maria Buckley, DORS - Present Sean Davis, BGCCC

Nicole Jackman, SCS - Present Emma Sparks, CCG - Present
Amy Jagoda, CCPS - Present Lorrene Munoz, STEP - Present
Christina Ogle, CCPL & CCLMB Chair — Present

Heather Powell, CCWD - Present

Mallory Sutphin, CCYSB - Present

Javier Toro, CCG - Present

Scott Yard, HSP - Present

e Marie Liddick — CCHD
o Say No to Dope Walk
o Softball game Police vs. People In Recovery
o Emotional poverty Il training, June 21 — registration is $15
o Risky Business — June 27" Resiliency to Recovery
e Amy Jagoda — CCPS
o Employee Wellness Trivia Night this Friday
e (Caren Jagoda— CCYSB
o Bigfederal earmark grant (52 million) application forwarded to the Senate
e Heather Powell - CCWD
o  Work in tandem with DORSeers
o Submitting Summer Youth Work Program
o Working with CCPS and Blue Print on pillar 3; introducing kids to the workforce — youth
apprenticeship
o June 5™ — presentation to employers
e Nicole Jackman — Springboard
o Springboard is fully staffed
e Kathi Green — CCPS
o Massive hiring of Behavioral Health positions
e Scott Yard — HSP
o Has year around tax prep help
o Energy assistance on June 1% can reapply
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Celene Steckel — DCSSE
o LMB manager position posted — looked closely at how position was structured
o LCT Coordinator — Maria Lowry was hired and starts May 25%; comes from BCPS

2. CCLMB Housekeeping

Approval of March 2023 LMB meeting minutes
i. Scott Yard motions to approve
ii. Amy Jagoda seconds
iii. Minutes approved without objections
Approval of April 2023 LMB meeting minutes
i. Mallory Sutphin motions to approve
ii. Christina Ogle seconds
iii. Minutes approved without objection

3. FY24 Community Partnership Agreement NOFA Update

NOFA submitted

Met in April to revamp funding

Submitted for Youth Housing Navigation

Received submission April 14™; award letters go out in June

4. Clear Impact Training

Take RBA training; 2 day training on August 22,23 for Board members
Also one on July 23 for vendors and partners
Let Celene know you will be attending Results Based Accountability

5. Maryland Consortium on Coordinated Community Supports

Pillar 4 of Blue Print — addresses wraparound needs
Hubs and Spokes — shared PowerPoint; start having some collective conversations

6. Youth Action Board and Youth Homelessness Subcommittee Updates

Celene and Corey continue to reach out

Still meeting; met 2 weeks ago; willing and able to continue; trying to sure up infrastructure areund
themto support the YAB

Looking for agency support for a wide array support; BGCCC starting to participate in YHSC

Youth Homelessness Demonstration Project — Carroll County will be applying this year. apphtngfor
Youth Action Board:;-video being created to support the applicationapphy; reaching out to Billy Lyve to
help with the video

Youth Homelessness Subcommittee — started 18 months ago; let Corey know if you would like to be a
aprt of the group; monthly meetings; looking to plan a Fall in person activity

7. Maryland Youth Advisory Council & Carroll County Kids for Equity Updates

Application is open for youth to apply
Sumaya is coming off the council; will talk to youth interested in applying
Carroll County Kids for Equity
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i. CCRE conference June 9™ at Carroll Community College 9am-4pm
ii. Happening last day of school
ili. $15 per attendee
8. Youth Homelessness Demonstration Project
e Grant due end of June
e Corey reaching out for letters of support
e Pass threshold thru 6 months to create a plan
e Put out to bid and then a 2 year pilot program
e Super competitive grant and only 25 awards

Additional Comments:

e May hold meeting in June depending on where things sit wit Consortium; 3™ Tuesday of each month
8:30-10:00am

e Maryland Consortium Meeting May 315" at 11am

The next CCLMB meeting will be determined at a later date..
The Agenda and meeting location/method will be shared at a later date.
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