Meeting Date 05/08/2023
Start Time: 3:00

Location: GoToMeeting
Chairperson: Jenny Graybill
Vice-Chair: Brian Keseling
County Deputy Director:

Transit Advisory Council (TAC) Meeting Minutes

Mission Statement

The Mission of the Transit Advisory Council (TAC) is to advocate for and assist with the implementation of the Carroll County Transportation

Development Plan (TDP)

Topic

Discussion

Attendance:

Jenny Graybill, Commissioner Kiler, Richard Ottone, Scott Graf, Stacey Graham, Stephanie Haines, Tiffany Fossett, Tammy Black,
Davida Anderson, Wendy Higgins, Deb Standiford, Danielle Yeshnik, Gregory Miller, Crystal Winebrenner, Kristin Saurborn, Mike
Rodgers

Welcome & Brief Introductions

Jenny Graybill called to order the meeting at approximately 3:00 p.m.

Establishment of Quorum

A quorum was established

Approval of Minutes March minutes were approved
Committees e  Executive Committee: No Report
e  Rider Experience Committee: No Report
Ridership Report e Ridership is up 40% from the same quarter last year
e  They are getting a lot of requests coming in from our DDA organizations as well as more requests for employment
e  Still 3 routes short of where we were pre-covid
e  Denials are a bit higher, no shows as well
County Report e Grant application was submitted in full in March, State isn’t sure how to allocate money, we will know when we receive awards
letter
e Buses still on hold state contract is going to the state board for approval then we can order theFY23 buses that were awarded to us
TAC Survey & Outreach e  We have one survey for riders and one survey for non-riders, will be put on survey monkey with a QR code
e Goal is to have survey finalized by the end of May
e September is survey month
e  Seniors On the GO is September 13, 2023
e  Fall semester at the Carroll Community College will be having club sign-up on September 6th so there will be a table for the surveys

Public Comments

Adjournment

Meeting adjourned

Next Meeting Date

Next meeting date is July 10, 2023




