Meeting Date11/14/2022
Start Time: 3:00

Location: GoToMeeting
Chairperson: Jenny Graybill
Vice-Chair: Brian Keseling
County Deputy Director:

Transit Advisory Council (TAC) Meeting Minutes

Mission Statement

The Mission of the Transit Advisory Council (TAC) is to advocate for and assist with the implementation of the Carroll County Transportation

Development Plan (TDP)

Topic

Discussion

Attendance:

Jenny Graybill, Commissioner Frazier, Richard Ottone, Scott Graf, Stacey Nash, Lou Yeager, Tiffany Fossett, Amanda Haugh,
DaVida Anderson, Mike Rodgers, Greg Miller

Welcome & Brief Introductions

Jenny Graybill called to order the meeting at approximately 3:00 p.m.

Establishment of Quorum

A quorum was established

Approval of Minutes January minutes were approved
Committees e  Executive Committee: No Report
e Rider Experience Committee: No Report
e TDP Committee: No updates
Ridership Report e No Report
County Report Went to Board at end of October, Board decided not to continue Saturday Service-Ridership was not high

Westminster Black Route average is $15 per rider per trip to the County

Red Trail Blazer route is also super under utilized

South Carroll Route is $70

Will Hold a Public Hearing to discuss discontinuation of South Carroll route

MTA is working on a state- wide individual county plan for Electric Infrastructure. Doing a study across state to see what
infrastructures would look like to the counties, possibly in March

By-Laws Update

e  Only changes will be about a member being removed if they are not at the meetings from 3 consecutive meetings to 3 meetings
within a year
Changes will be sent out prior to our next meeting for review

TAC Goals

We do not have money for large goals, lets focus on changes that we can actually affect
Maybe combine in person & virtual meetings in future

Bring back Did you Know

Pass By-Laws in January

Brain storm for survey social media

Public Comments

e Appointments of new board members-all were approved

Adjournment

Meeting adjourned

Next Meeting Date

Next meeting date is January 9, 2023 3:00-4:00 PM




