Meeting Date 3/11/2024

Start Time: 3:00

Location: Room 105
Chairperson: Jenny Graybill
Vice-Chair:

Transit Advisory Council (TAC) Meeting Minutes

Mission Statement

The Mission of the Transit Advisory Council (TAC) is to advocate for and assist with the implementation of the Carroll County Transportation

Development Plan (TDP)

Topic

Discussion

Attendance:

Jenny Graybill, Crystal Winebrenner, Davida Anderson, Danielle Gattine, Scott Graf, Commissioner Kiler, Chuck Kinney, Wendy
Higgins, Aleah Williamson, Kristin Saurborn, Lydia Rogers, Stacey Graham

Welcome & Brief Introductions

Jenny Graybill called to order the meeting at approximately 3:00 p.m.

Establishment of Quorum

A quorum was established

Approval of Minutes

January minutes were approved

Committees

e Executive Committee: No Report
TDP Committee: Will set up a kickoff meeting in coming months.
Rider Experience Committee: Need Volunteers

Ridership Report

Demand Response is still short of where we were pre-covid.

Reviewed TrailBlazer stops:

* Recommending Removing Westminster Black stop at Westminster City Hall — low ridership.

* In talks with 410 Malcolm Drive stop on Westminster Purple to move stop in front of 412 Malcolm Drive due to loitering
+  Continue to discuss Taneytown Senior Center stop — perhaps a better location available and offer a free deviation to center.
*  NC Orange route might be ready for 2 buses in the next few years

County Report

The TDP will be in our budget for FY25.
Still waiting to hear from MTA what grant funding will be for FY25

TAC Survey & Outreach

The results from the survey that scored the lowest was, marketing, advertising, and the website.
*  Suggestions on how to make the website more user friendly.
+  Discussed the home page, will make some adjustments, and continue discussions at next meeting

Public Comments

o Still need ridership volunteers

Adjournment

Meeting adjourned

Next Meeting Date

Next meeting date is May 13,2024




