Meeting Date 01/08/2024
Start Time: 3:00

Location: GoToMeeting
Chairperson: Jenny Graybill
Vice-Chair:

County Deputy Director:

Transit Advisory Council (TAC) Meeting Minutes

Mission Statement

The Mission of the Transit Advisory Council (TAC) is to advocate for and assist with the implementation of the Carroll County Transportation

Development Plan (TDP)

Topic

Discussion

Attendance:

Jenny Graybill, Stephanie Haines, Crystal Winebrenner, Davida Anderson, Tiffany Fossett, Danielle Gattine, Scott Graf, Danielle
Yeshnik, Mike Rodgers, Amanda Haugh, Commissioner Kiler, Kristin Saurborn, Lydia Rogers, Stacey Graham

Welcome & Brief Introductions

Jenny Graybill called to order the meeting at approximately 3:00 p.m.

Establishment of Quorum

A quorum was established

The TDP will be in our budget for FY25

TAC Survey & Outreach

The results from the survey that scored the lowest was, marketing, advertising, and the website.
Overall response was positive for drivers, cleanliness

Approval of Minutes November minutes were approved
Committees e Executive Committee: No Report
o Rider Experience Committee: Need Volunteers
Ridership Report e  Ridership is up 12% from last year.
e  We are still short of where we were pre-covid.
e Denials are up with a big increase of no shows.
e We achieved our goal of 10% or less of deadhead mileage with 9.9%. Our on-time performance requirement is 95% we are at 98%.
County Report e The State cut the transportation budget, hoping to find out within the next week
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Public Comments

e Still need ridership volunteers

Adjournment

Meeting adjourned

Next Meeting Date

Next meeting date is March 11, 2024




