Transit Advisory Council (TAC) Meeting Minutes

Mission Statement

The Mission of the Transit Advisory Council (TAC) is to advocate for and assist with the implementation of the Carroll County Transportation
Development Plan (TDP)

Meeting Date: 5/10/21

Start Time: 3:00

Location: GoToMeeting
Chairperson: Jenny Graybill
Vice-Chair: Brian Keseling
County Deputy Director:

Topic Discussion
Attendance: Jenny Graybill, Lou Yeager, Commissioner Frazier, Tammy Black, Scott Graf, Stephanie Haines, Gary Legates, Crystal
Winebrenner, Stacey Nash, Brian Keseling, Mary Lane, Chris Swam, Davida Anderson, Gina Valentine, Gregory Miller
Welcome & Brief Jenny Graybill called to order the meeting at approximately 3:00 p.m.
Introductions
Establishment of Quorum A quorum was established
Approval of Minutes March minutes were approved
Committees e Executive Committee: No update
e Rider Experience Committee: No update
e TDP Committee: No update
Ridership Report e Demand Response average 832 trips with 436 & passengers up 66%
e New TrailBlazer routes about 150 combined
e No huge jump in shuttle routes
County Report e FY21 grant application was submitted to the state waiting on vehicles that were ordered.
Website Discussion e  Chris Swam joined the meeting to help us brain- storm on how to improve our Carroll County Transit website
e Many ideas were bounced around including keeping the website reader friendly, adding a red ticker to top, improve the maps,
etc.
Public Comments e Senior Community Centers have opened
Adjournment Meeting adjourned
Next Meeting Date Next meeting date is July 12th 3:00-4:00 PM




