Transit Advisory Council (TAC) Meeting Minutes

Mission Statement

The Mission of the Transit Advisory Council (TAC) is to advocate for and assist with the implementation of the Carroll County Transportation
Development Plan (TDP)

Meeting Date: 3/10/21

Start Time: 3:00

Location: GoToMeeting
Chairperson: Jenny Graybill
Vice-Chair: Brian Keseling
County Deputy Director:

Topic Discussion
Attendance: Jenny Graybill, Lou Yeager, Commissioner Frazier, Tammy Black, Tracy Harmon, Amanda Haugh, Debby Standiford, Scott
Graf, Gary Legates, Crystal Winebrenner, Stacey Nash, Denise Beaver, Brian Keseling, Mary Lane
Welcome & Brief Jenny Graybill called to order the meeting at approximately 3:00 p.m.
Introductions
Establishment of Quorum A quorum was established
Approval of Minutes January minutes were approved
Committees e Executive Committee: No update
e Rider Experience Committee: No update
e TDP Committee: No update
Ridership Report e Demand Response average 707 & 426 passengers
e New TrailBlazer routes were good last week, should be better as it gets warmer
e Clinic riders-Feb around 5, March around 25
e Rider accounts are available now pending press release

County Report FY?21 grant awards received and signed. Buses on order

FY22 grant application due to MTA end of March — requesting 4 replacement buses

MAGIC Presentation Recap

They had a lot of ideas but wanted to use our resources
They would be relying on donations and grants and competing with our ridership
e We will possibly revisit them in 6 months to see what their progress is

Weather Discussion e Discussion on how each agency handles a weather event, most follow the guidelines of Carroll County Government and do not
consider transit when making their decision
e Discussion on how to handle transit weather decisions and to include RWU in process

Public Comments e None
Adjournment Meeting adjourned
Next Meeting Date Next meeting date is May 10" 3:00-5:00 PM




