CARROLL COUNTY LOCAL MANAGEMENT BOARD
FOR CHILDREN, YOUTH AND FAMILIES

March 5, 2019
8:30 am

MINUTES

V.

VI.

. Call to Order

A regular meeting of the Carroll County Local Management Board for Children, Youth and
Families was held on March 5, 2019 at 8:30 am at Department of Citizen Services.

In Attendance

Christina Kunz (CCPL), Corey Wilt (Acting LMB Manager), Lynn Davis (CCYSB) Karen
Koeingsberg (CHANGE), Denise Rickell (BERC), Casey Staubs (Family Law), Kathi
Green (CCPS), Bonnie Meshulam (Boys and Girls Club), Christine Kay (Citizen Services),
Madeline Ryan (CCYSB), Erin Bishop (Boys and Girls Club), Joyce Agatone (CCYSB)

Staff: Jenn Quick

Quorum: no

. Greetings and Introductions: Christina Kuntz, Chair of the Local Management Board

welcomed the group and all participants were introduced
Minutes- No quorum. Meeting minutes will be emailed for voting

Local Care Team

e In 2018, the Local Care team had 34 cases; 16 voluntary placements and 2 found
alternate solutions

e So farin 2019 the Local Care team has had 22 cases
Community Plan

e Corey shared a draft document of the Community Plan. The Community Plan is
an internal document; it is our response to the needs assessment and will help us
focus on certain issues in FY 20

e The Community Plan will be emailed to LMB members for voting

Meeting

A. Presentations and Discussion for additional community programming and strategies
a. Suicide Intervention Team (Carroll County Youth Services Bureau) — This
program will include intervention, outreach and advocacy.



b. Food and Security — Boys and Girls Club of Westminster-The Boys and Girls
Club continues to see a rise in students who are food insecure, and is
exploring additional community resources to enhance the gquality and
guantity of food provided to Club members.

e Meeting Adjourned at 10:05 am. The next general meeting of the LMB will be held on
May 21, 2019 at 8:30 am in the Bollinger Room.




